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Carmel Redevel opment Commi ssi on

STRATEGIC HIGHLIGHTS

T The CRC appyeoardbadpptd etsleantt s updated revenues and
expendituresendrough year

T Enverity Engineers was approved to provide civil e
Center.

T The CRC opened bids for the completboa bhsthEl Bal b
JB®ontraaesotbhewl ow bid and selected for the projec
complete in 2015.

FINANCIAL HIGHLIGHTS

The followsngepighémghatnrestricted funds available to
savings -and mbenf@e&h2s58vbngs are considered restricted and
bal ance noted bel ow.

June Beginning Balance $ 5,104,828
June Revenues $ 10,066,370
June Expenditures $ 3,622,625
June Ending Balance $ 11548572

The CRC rei mbursed the Redevel opment Department for op

A draft 201w IdRObenutdtged at onGownt hl Ci ty .De plasr trneeqrute skt Ledlg
this ftdlel owsel i ne of the City Department budget proces
in Fall, 2015.

FUNCTIONAL HIGHLIGHTS

T CRC staff, theCCRCKkKTITeCe)s$ nad rfl,r ngontd meet in July
T Original reconmdandtomefde sr s@Tarefdf iwd dkrefeopri nrge cor d

DATE DOCUMENT METHOD
n/a

LOOKING AHEAD

T Agreements will begin to be developed with Anderso
agreements and prerekeC€Cbudesilgnnpiubl smemappr oval
T Midtown devel opment discussions are under way. A T
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FINANCIAL STATEMENT

Financi al St at MAY MONTH END BALANCE*
$14,000,000
JUNE MONTH-END FINANCIAL BALANCE $12,000,000
%l AET ¢ " Al AT AA $11,548 $10,000,000
2A000EAOAA &0/ 8,000,000
Fhb6bEaohn Lo, 1O 470 sooono
$4,000,000
$2,000,000
$_ |
SUMMARY OF CASH
For the MonufE2BAGI ng ® Actual ®mBudget ®mVariance
ahb¢c¢l
59{/ wLt ¢L 1/ ¢ t wh W9/ +! wlL!
# AOE " Al AT AA o;
ppmp #AOE $5, 055, 7 $5, 055, 7 $
pppm 4) & 49,10 49,10 -
47 OA1T #AOE $5, 104, ¢ $5, 104, ¢ $
2AAAEDOO
pprip #AOE $169, 20 $107, 32 $%61, 87
pppm 4) & 10, 997, 10,997, :
$AOCAT T PAO O0AUI - (687, 5¢ 687,58
40A1T OEAO O1 3 (1,100, (1,252, 152, 63
41 OA1 2AAAEDPOO $10, 066, $9, 164, : $749, 46
$EOADOOOAI AT OO
ppmp #AOE $316, 41 $11, 55 $( 304, 8¢
pppm 4) & 3,306, : 3,306, ¢ -
47 CBAHOADOOOAIT AT ¢ $3,622, € $3,317, 7 $( 304, 8¢
pprip #AOE $4,908, ¢ $5, 151, ¢ $( 242, 9¢
pppm 4) & 6,640, C 5,799, ¢ 840, 21
#AOE " Al AT AA o; $11, 548, $10, 951, $597, 23
47 OA1 50AAT A & $11, 548, $10, 951, $597, 23
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FINANCIAL STATEMENT

FUND BALANCES AND OUTSTANDING RECEIVABLES
As JwufB®2015

Energy Center Reserve $502, |
Civic Rent Reserve 802,
Suppl ementRdn®Reserve 3,627
Subotal: 4. 932
51 OAOGOOEAOAA &OT AO

TIF 6,640
Non TIF 4,908
Subot al: 11, 54¢€
41 OA1 &OT AO B i h@or
| OOOOAT AET ¢ 2AAREOAAT AO

Rei mbur sement of Cityl)Center 141, .
Rei mbursé®&mentcof BI2ue invoice 13.9
Tot al Out standing Receivabl e Euunh X ¢

(1) Amount due is 50% of professional service invoices paid to date
by the CRC for the City Centd?hase Il project as agreed to with
Pedcor.

(2) Amounts due are the professional service invoices paid to date b
the CRC in regards to the potential development as per the
established Reimbursement Areement

STATEMENT OF CHANGES IN EQUITY

MONTH END: JUNE 2015

DESCRIPTION REVENUE EXPENSES
41 AMMAAEDPOO | 4) &Q $9,89 71,6 €

41 OAl 2AAREBQ@Q .11 $169, ¢

%Z@DAT AEOOOAO | 4) &Q $316, ¢
PDAT AEOCODRDOQ} . 11 $3, 306
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FINANCIAL UPDATE

Finatmwpidalt e

TIF REVENUE AND DEBT
Projected TIF revenue avail abilst9 031 ,ORICO use and reseryv

$1, 954i,s58p0e d joebte transferred to reserves.
Net DevelTohpreur TP aFs sRe v e h7u,e0 7f60o,rdex0ast i s $

Bond debtsweayandiedtome nd amudiyl | bke ormmndBe F awe ptring¢ ect ed
payment s;

MONTH TIFTOTAL  COIT TOTAL
*OWAGInp v $9, 05¢ $4 79,
$AAAT AAO ¢ $9, 05¢ $4 79,

GOING CONCERN
With construction arrcamjoa dti sn aun chegr ved yo,s ewey wintfho rcecsreternac t «
change orders.

TAKEAWAYS
T Mon#md bal ance is positive.
T The LRELrovegear mRA15 budget.
T JudméF revenues receivéaddabte ahldpgyaiteieotn so.fc aTMer obl i g
was approved at the July meeting.
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PROJECT UPDATES

Pr ojUpdtat es

/Le, /9b¢ow

Devel oper Partner: Pedcor Companies
Al l ocat CohyACeat er

Project Seemlelyow

Use: -Msred
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© 2014 Caruer Crry Center, LLC A PEDCOR DEVELOPMENT

Figure 1 City Center Master Plan, provided by Pedcor City Center Development Company
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PROJECT UPDATES

OEAOA opmpl et e

1)

2)

Ap amentfspar t neematm@dmai nsswkit cbngupports the occupancy
Current occlgpancy is at 9

Ret-aCGulr r ePretdlcyo,r S9%@ds d¢dh e9d t ot alUnt7e9d 5FHi0d @ Ini tLYSFBank ope!

mi -May . samngt echedul eldy Beaoapegn & ©race signed a | ea
hal f of sWMang@iTéhEOi(dulfdt hat csopranteen cveillflny & wlf ¥now
retailers that would be great to h-a982hereJi ml aase

Smith -238&.60

. ACGE " OZlbibl et e

1) Apartméathsof the 30 apartments are | eased.

2) Ret-aaiplpr oxi7na% eol®y, @@ sf of choansmebreceina lhleesafsadcde.o f
Kitchen and Hwmél ( Npad@naigst elrce Cr-eewtm vbiulill dbe under
soon.

0OEAOA ¢

1) ProjSeaattduessi ghea @areagdessnstmodctisomarhes
a) Kent schvéemat ibes sl bfgoirt treedv i Benwe hbiyt @citeuirtalee i n Jul y.
b) Rangeline Road ognarlagebee fsturbynd ftatdeadd @ ont Wrudly revi ew
c) The TRCf metdhradhRFQ f #ar kh&asBuibDedsiggmoj ec¢tpat ed

release of the RFQ is early Fall 2015.
2) Proposed Construction/ Use Sequence
PROJECT  USE PROJECT DESIGN RENDERINGS
DATES PROVIDED BY PEDCOR
" AOAC/ Af ost ory parkingostirDesi gn/ E ~
OAGKAO thanpéaPRing spaces, 2015016
up to approximately GEECEE
commer ci al retail/ofcompl et
QL/ 2017
*CRC Public Bid proj
"Al AxEA four story buildinStaSpr:in
#EAI Af 64,000 square feet, 2015 :
l uxury apartments an
ret i\l I/ ofPfeidﬁ:emfmsrp'n@cnet.Co mpl et if
working wi t our coQ4 2017
who will occupy appr
the commee.ci al spac
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PROJECT UPDATES

June

(TTTAT A five story buil di nSt aFat2:05 g
63,000 square feet, -
l uxury apartments a”CompIeti
retail / office space.Q4 2017
Ol AUEL A five story buildinStarat2:01
63,000 square feet, Compl et
IUXUry apartments anQ4 2017
retail/ office space.
" AOAC/ See Gharsatgenot e above St aFa2:01
2A0AEI Compl et
Q4 2017
OAAAT CA two story buildingStarat2i01 N
| EFEAf 20, G@uare feet, whic &
P ELE. Compl et
Q4 2017
+A1 O A three story buil diStar t2:01F
111,000 square feet
Compl et iglEss
Q4 2017
7 OAI A seven story buil diStar t2:0 1H
88,000 square feet,
l uxury apartments aNcCompl et i
of ficelretail space.Q4 2018
7ET AOT A four story buildinStart2:01F
64,000 square feet, Complet:i
l uxury apartments anga 2019
of ficelretail space.
%AOOACA building, df6,®®®r dSt ar t2:0 1F
IQIQ 91, GQar evhfiedt wil |l i
#1 OO0 luxury apartments ANCompl et i
of ficelreesi gnegase
future it could be (9% 2019
converted to hotel r
amenities
(T OAT A four story hot4ell,, 0SSt alTBD
square feet, which w
24, 2015 CRC Report for August 3, 2015 PCa ¢yt Counci l



PROJECT UPDATES

3) Council and/ or CRC Action |tems

ACTION ITEM CITY COUNCIL CRC
%l OAOEOU #EOEI On 8/ 3 Agenda Approved at 7/ 1

4) CRC Commitments
'T T OAOOEAx IEAGRITODIEIOAARAHQEDT x OEBE OA 8
Most si gmief i CRLntcloynmitt s tetpulyl ipalrykimigd garfagwer wi t h
620 parkihlge sPlBLCeEmmMi ts to coordinate any significart
requested by Pedcor with City Council

a9g9%% nH
1) Devel oper Partner: Anderson Birkla
2) Al l ocation Area: City Center

3) Project Sewvmma.rmezz42.com
Usie PriRmaiyentdalresi daéBntssdgDuaveaei tseetwi oh of fice.
Total proj8&9% tmibluldigoent : $
Secur ed 3TGOGIAASI: &EOI ADOt pr h @y /AnPdfeidtseo,n aBnidr k| a
headquarters

...........

e PEDESTRUAN
e e

Figure 2 Image provided by Anderson Birkla

4) Anticipated Project Schedul e

‘Project compl et e Augus2015
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PROJECT UPDATES

5) Construction Milestones

a. Street sweeping i s occurring wd
b. BUI LDI NG 1
i. EI'FS work is nearing compl e

i. Ilnstallation of the elevato
c. BUI LDING 2:

i. EI' FS wwoerakr iinsg compl et i on

i. MEP finishes work is curren

iii. El evator contractor is comp

6) Counci | and/ or CRC Action |t emj
ACTION ITEM CITY COUNCIL CRC
.1 TRO OEEO

7) CRC Commitments
001 OEAA DPAOEREIOR dﬁMAb@dNA@pAME‘
01 OOE OEAA 1 MAGE M AKGKER GEFGER GA 1T A

)y I POT OAT AT 66h -TT1T1T1T #1171 AAQET 1 bl AEAO
AAOGAT T PAOQ
a. Ori gBwmdgeadvt including construct der s.

nvoices are €
$67, 02 . paiAdgQs Cal ui
Site Con (BAve) Contra

utility I nvoices are e
Rel ocati $250, 0(pai ¢duimmz015

I nvoi ces are €
$242,9 pasdmmzds5 Mi ¢
Site Con (site Constructors.

b. Design Consultant: American St

c. Constructi oen Calnuoatnt @ AU log sEN
Mi dwe st Constructors

d CRC Commit ment Schedul e

Design % Compl e€100%
Construction StSepteibe4
Antici patCeodnpRrec Auge®9dtl s
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PROJECT UPDATES

WOC[ 9/ ¢LbPat hBE9

1) Contractor: Smock Fansl er
2) Project Bemhcacmccepieeng with granite stone and install

3) Total Project Budget: $613,500

Original Constru$63,500
Final Cofestucti $8 B0O0

{htiL! {v!ityagw' [L/
1) Devel opefsQaarrmenlerLoft s/ Keystone

2) Project Summaryur@Poeateiaimulptiaza serving residents
Square, City of Carmel festivRil stgroiects, amdéitors of t
individual s/ organizations that would reserve the spa

Tot al projuectniudaged:
3) Anticipated Project Schedul e

Design JusAeegust 201°¢

Construction Late Summer/ F

4) Design Consul tantAr cContteecxtturLeandscape
5) Construction M/ hBhestones
6) Counci l and/ or CRC Action | tems
ACTION ITEM CITY COUNCIL  CRC
1T TA8

t!'[[!5L!a 5hao9

1) Design Engineer: McComas Engineering

2) Contr 8@8enoHur

3) Project Summary: eEingghtne e otrearotdsy kipraPal | adi um Do me. T
connections were indicated by Walter P. Moore as con
the structural -tlegingteevgirtiyt yand | ong

4) Total Proj$exd, BuG@get
Engineering Cont $31, 300

ConstrQ@Qartioact $55, 500
5 Anticipated Project Schedul e
Project Start May, 2015

Project Complete2015
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PROJECT UPDATES

6) Counci l and/ or CRC Action | tems

ACTION ITEM CITY COUNCIL  CRC
DT T A

t1[[!5L'a [Db5{/!tLb
1) Project Sonmmm@ty, the CRC purPcahlasaeddi ulnm nseistteo nwei tfho rt hteh ei

compl ete the | andscape package. The current |l ocatio
project wildl include the installation of the existin
west didde #Shiadi $Semxton is providing construction n

an existing contract.
2) Tot al Budgd&t633 30
Engineering Contract $3, 200
Constructiwint ColnBMaCd $1,423 000
3) Anticipated Project Schedul e

Design Compl et e
Construction Compl eteNovember
4) Construction WM/ bhestones

5 Counci | and/ or CRC Action |Items
ACTION ITEM CITY COUNCIL  CRC
.1 1TAO6 OEEO

ahbhb !¢ al!Lb {¢w99¢C

1) Project Summary: | mprove the safety and aeSthetics a
N W.
Total proj$&eaetsdludget:
Project Partners: Car mel Parks and Recreation Depa
2) Anticipated Project Schedul e
Design ApRrRliune 2015
Construction Summer / Early
3) Design Consultant: Context Landscape Architecture
4) Construction WM/ bhestones
5 Counci | and/ or CRC Action | tems
ACTION ITEM CITY COUNCIL  CRC
.1 TA AO OE
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PROJECT UPDATES

Chwa9w t!'we¢9 ¢La9 {L

1) Devel opef sAnadretrnsearn Bi r k1l a

2) Economi c DeAvelazigSme rete t

3) Project Summae ydewWelxepment, multiple buildings.
Total projue&kmobvimdget :

=0 . SITE PLAN

O — w—— e —— ——

{

VETERANS WAY

3 PEDESTR JENADE

EXECUTIVE BOULEVARD

6.

4) Anticipated Project Schedul e

TIF Request 2015
‘Design/Construct‘ZOlG
5) Construction M/ hestones
6) Counci ICR@QdAm®tri on |t ems

ACTION ITEM CITY COUNCIL CRC
000OAEAOA All agreements and the/21lapprove
!l COAAT AT O approval based57%In3 Or di
00T EAAO ' C draft ima progress
7) CRC Commitments
i ATiTTEOIAT OO EAOA AAAT 1T AAA AO OEEO PIET O ET OEA 1
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PROJECT UPDATES

aL5¢hz2b

1) Devel opefsQlad tThoewn Devel opment /
DAv eCalap mMEnwn
Summae yde Mé Ixepiment ,

2) Economic

3) Project
Tot al
Secur ed Meerncahnat nst: s

Pt

mu |
projuea&kmnobvimndget
Bank

MIDTOWN

C ARME L

MIDTOWN WEST
Residential
Development
250 Apt/Condos

(
|
|
l by Barrett & Stokely
{ and Old Town

MONON AVE

Development
: Gﬂsm o
[0

MIDTOWN EAST
Residential
Development
300 Apt/Condos

MIDTOWN
Office/Retail
Development

MIDTOW
EAST

1sT AVE SW

MIDTOWNCARMEL.COM SOUTH RANGELINE RD

4) Anticipated Project Schedul e

Barrett

tiple bui

MIDTOWN
WEST

a!

J Iq“'“‘

Qutstanding
Locations,
Timeless

Designs

47H STREET SW

TI'F Request 2015
Design/ Construct Late 2015/ 201
5) Construction M/ hestones
6) Counci | and/ or CRC Action | tems
ACTION ITEM CITY COUNCIL CRC
iTA AO OE
7) CRCommi t ment s
I ATT1EOI AT OO EAOA AAAT 1 AAA
June 24, 2015 CRC Report for August 3,
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ngs .

AO OEEO DPIETO EI

OEA
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PROJECT UPDATES

2AOPAAOAEDOI T U OOAI EOOAAR
Corrie Meyer, Al CP, RLA, LEED AP

Director
Car mel Redevel opment Commi ssion/ Department
July 24, 2015

00ADAOAA &I O $ABGEAATIVAADO AT A

-End oRetp
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